Wade Younger, CSP

"It's about being motivated to MASSIVE action!"

Pick Up All That You Can Carry!

ow would you describe the color purple to a person born blind? That question needs
chought and ingenuity. Is your department thought provoking and ingenious? As

organizations move into the future, street-smart, decisive groups are extremely

valuable and rare assets. 20% of your work can produce 80% of your results. How?
It's about understanding the critical differences between problem solving and true decision
making." Your solution?

The objective of this session is to explain how clear thinking can open the mind to new ways
of looking at problems and opportunities, explore creative and analytical techniques for
generating fresh possibilities, and illustrate the role that values culture and goals have in
resolving an issue.

This course offers a step-by-step guide for strengthening the thinking skills necessary to tackle
the deluge of information we face daily, particularly at work.

Critical and Creative Thinking, “The Workshop Experience” will help you and your team:

e Take charge of the situation: Appraising the situation, know the causes of decisions
e Take charge of emotions: Understanding your limits, and psychological binders

e Take charge of thinking: Properly diagnosing situations and confidently resolving it
e Take charge of imagination: Expanding your creativity to see around corners

e Take charge of the process: How to design loop diagrams to understand change

e Take charge of cause and effect: How to use the action-reaction relationship of issues
e Take charge of mind-mapping: Difference between dynamic vs. linear solutions

e Take charge of behavior: How to diagnose and explain dynamic behavior
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